Family constitution planning worksheet
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Business: ____________________   Owner: ____________________   Review date: ____________________
Adapt this original worksheet to your circumstances. It supports discussion and planning; legal, tax and transaction documents require appropriate professional advice.
	Topic
	Questions to resolve
	Agreed principle
	Owner
	Review date

	Purpose and values
	Why do we own this business together?
	
	
	

	Family employment
	How are roles, entry and performance assessed?
	
	
	

	Ownership
	How are transfers, exits and information handled?
	
	
	

	Governance
	Who decides, advises and represents the family?
	
	
	

	Disagreements
	What discussion and escalation process will we use?
	
	
	

	Succession
	How will future leaders and owners prepare?
	
	
	


Decisions and next actions:
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