Family business discussion planner
Pivot Point Advisory | Editable planning worksheet
Business: ____________________   Owner: ____________________   Review date: ____________________
Adapt this original worksheet to your circumstances. It supports discussion and planning; legal, tax and transaction documents require appropriate professional advice.
	Question
	Notes

	What decision needs to be made?
	

	What facts are agreed and disputed?
	

	Who is affected and in which role?
	

	Who has decision authority?
	

	What options and criteria will be considered?
	

	What specialist help is needed?
	

	What was agreed, by whom and by when?
	


Decisions and next actions:
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