Business continuity planning worksheet
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Business: ____________________   Owner: ____________________   Review date: ____________________
Adapt this original worksheet to your circumstances. It supports discussion and planning; legal, tax and transaction documents require appropriate professional advice.
	Critical activity
	Acceptable interruption
	People and dependencies
	Fallback
	Decision owner
	Recovery test

	Customer commitments
	
	
	
	
	

	Delivery or production
	
	
	
	
	

	Finance and payments
	
	
	
	
	

	Systems and records
	
	
	
	
	

	Suppliers and logistics
	
	
	
	
	

	Communication
	
	
	
	
	


Decisions and next actions:

https://pivotpointadvisory.co.nz/contact
