Director induction checklist
Pivot Point Advisory | Editable planning worksheet
Business: ____________________   Owner: ____________________   Review date: ____________________
Adapt this original worksheet to your circumstances. It supports discussion and planning; legal, tax and transaction documents require appropriate professional advice.
	Stage
	Item
	Responsible person
	Evidence or location
	Completed
	Follow-up

	Before first meeting
	Role, appointment and governance documents
	
	
	
	

	Before first meeting
	Strategy, accounts, budget, risk and recent papers
	
	
	
	

	First month
	Chair and chief executive conversations
	
	
	
	

	First month
	Business, people, customer and operating context
	
	
	
	

	First meetings
	Access, interests, agenda and decision process
	
	
	
	

	First quarter
	Questions, development needs and induction review
	
	
	
	

	First year
	Ongoing learning and contribution review
	
	
	
	


Decisions and next actions:

https://pivotpointadvisory.co.nz/contact
